
 

International Women's Day Breakfast
Join the SCLAA in celebrating International Women's Day

Guest Speaker:  Marie-Claire Ross, Chief Corporate Catalyst/
Founder, Trustologie
Marie-Claire Ross, BA (Hons), is the Chief Corporate Catalyst at Trustologie.  She 
is a workplace sociologist, author and consultant focused on helping leaders 
put the right processes in place to empower employees to speak up about 
issues, challenge each other and share information.  Marie-Claire also writes a 
monthly column in Facility Management magazine on corporate culture and 
has been interviewed for BRW and Sky Business News.  She is also the author 
of Transform your Safety Communication, which provides safety leaders 

with easy techniques to engage their workforce on safety.  Marie-Claire is on the SME committee for 
Australian Institute of Company Directors and is also a fellow of The CEO Institute.  

Numbers strictly
 limited

Registrations close
5 March 2019

Date: Friday, 8 March 2019

Venue:  Private Dining Room, Ryne, 203 St Georges Road, 
Fitzroy North, Melbourne,  

Time:  7:15 am  Registration 
7.30 am  Breakfast / Presentation / Networking 
9:00 am  Conclusion

Cost:  SCLAA Members - $50.00  /  Non Members  -  $60.00
By Tram: 1 min walk from Scotchmer Street/St George Road 

tram stop
Parking: (secure)  91 Rose St, Fitzroy VIC

REGISTER
 NOW

 

6 Critical Steps for Leaders to Build Trust
In today's rapidly changing world, leaders with a good grasp of trust - who know how to judge, build 
and rely on it - have an enormous competitive advantage.  Yet, few business schools teach this valuable 
skill.
Trust is essential. Without it, social groups can't function properly.  Without trust, you generate a 
dysfunctional organisation and team. 
As a leader, one of your most important tasks is to gain the trust of employees and other departments 
to come and work with you on a project.   But it’s not easy.
A recent study found that around half of employees say they don't trust their manager.  This means 
employees won't commit to the vision and share responsibility for results, which stymies execution 
and change.
In this insightful seminar, you will learn:

• The business case for trust.
• How to gauge low trust indicators that are sabotaging your 

organisation and teams.
• 6 essential building blocks for trust.

http://www.trustologie.com.au/
https://scalaoal.wildapricot.org/widget/event-3232231/Registration

